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Companies Acts, 1963 to 1995
Company Limited by Guarantee and Not Having a Share Capital

Memorandum of Association of the

Irish Coastal Rowing Federation Limited

Section A: Aims and Objectives

Al To take over and assume all or any of the assets, rights, liabilities and rules of the Irish Coastal
Rowing Federation as existed prior to the incorporation of the Federation.

A.2  To promote the sport of coastal rowing, and do all such other things as are incide ntal or conducive
to the attainment of coastal rowing on the island of Ireland.

A.3 To Foster the ideals, intentions and aims of the Irish Coastal Rowing Federation and to promote the
art and sport of rowing on a Regional, National and International scale .

A.4  To encourage, uphold and enhance the status of the annual All-lIreland Coastal Rowing

Championships.
Section B: Constitution
Bl The Name of the Company shall be the 6lrish Coa

shall be the Address dof the Secretary for the time being.

B.2  The Federation shall consist of all or any such rowing associations from the Island of Ireland that
have two or more active rowing clubs affiliated to them that apply to the Federation for, and are
accepted for membership.

B.3 A member herein after, means a fully paid, affiliated association.

B.4  All new associations must be proposed and seconded by two Federation Members and shall then be
deemed associate members for one season where upon having competed in one Al-Ireland Coastal
Rowing Championships shall then be deemed to be full members.

B.5 The Executive shall manage the affairs of the Federation. The Executive shall consist of the
following: President, Vice-President, Chairman, ViceChairman, Honorary Secetary, Honorary
Treasurer(s), P.R.O., Safety Officer, All Ireland Administrator, Registrar, Chi | dr enés Wel f a
and any other such officers as required or so appointed. Officers of the Executive shall be appointed
each year at the Annual General Meeting. Any Association not having an appointee on the Executive
may have a delegate appointed as a Committee Member on the Executive.

B.6 The Secretary shall give notice of the Annual General Meeting at least 6 weeks in advance of it
taking place.
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B7 ONominations to the Executivebd forms and ONoti ce
at least 6 weeks in advance of the A.G.M. and at the same time as the notice of the A.G.M. being
issued. Alcompl et ed 6 Nominations to the Executived f.
returned to the Federation Secretary within 2 weeks (that is 4 weeks in advance of the A.G.M.). The
Secretary shal/l then furnish eachatmiembert oit he a
received and 6Notices of Motioné received along
advance of the A.G.M.) for consideration by the member associations before voting upon at the
A.G.M.

B.8 Each Member Associationshall appoint up to 3 Delegates to the Federation and any 2 of these
Delegates shall be entitled to vote on behalf of their association on all matters being voted upon. In
addition, the associ at i o HAreldnd GoastahRpwinglClem mMp i omaemi p g ¢
be entitled to an additional vote (3™ vote) on matters directly related to the organisation and
planning of that event only. As a single entity the Executive is entitled to 1 vote, which shall be cast
by the Federation Chairman.

B.9 A quorum of 5 delegates representing at least 3 associations is required for any meeting to take
place.

B.10 The Irish Coastal Rowing Federation Ltd. is fully committed to safeguarding the well being of its
members. Every individual in the Irish Coastal Rowing Federation Ltd, its affiliated Associations and
Clubs should at all times, show respect and understanding for members rights, safety and welfare
and conduct themselves in a way that reflects the principles of the organisation and the guidelines
contained in the Code of Ethics and Good Practic
In the Irish Coastal Rowing Federation Ltd. our first priority is the welfare of Young People and we
are committed to providing an environment which will allow all participants to perform to the best
of their ability, free from bullying and intimidation.

Given the Nature of Coastal Rowing and the inherent dangers associated with all Water Sports, the
Irish Coastal Rowing Federation Ltd. is committed to providing the Safest Possible Environment for
all of our members and participants so that they may enjoy their sport, devoid of all unnecessary

risks. No member or participant should ever be put in a situation of danger and all precautions

necessary should be taken to protect our members and participants from all forms of harm.

B1ll The Federation supports the SpniDopi Ggumnai ISpoftbr

B.12 The official colours of the Federation are Green and Sky Blue.

B13 The annual regatta organised by tlieland Emgstat Rowing o n
Championshipsbo.

B.14 The hosting of the All-Ireland Coastal Rowing Championships shall be awarded to each member on
a rotation basis. The Host Member shall be confirmed 3 years in advance. The venue for the All
Il rel ands will be announced at the previous year 6

B.15 Only Official Federation medalsand trophies shall be awarded to 1%, 2" and 3™ placed crews at the
All-lreland Coastal Rowing Championships.

B.16 The Federation Flag shall be flown at all Federation regattas.

B.17 The AGM of the federation should be held at the venue of the All Ir elands for that year.
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B.18 The secretary of the Federation is to receive a financial reward for the work they do. The value of
this work awarded is to be at the discretion of the Executive.

Section C: General Rules

C.1 Federation Flag
The Federation flag must be flown at the All -Ireland Coastal Rowing Championships and other

Federation regattas. The Irish National flag must be flown at all events held in the Republic of
Ireland only.

C.2 Entitlement to Host the All Ireland Coastal Rowing Championsh ips
The host i ng-lreafd shalhlee aWiafklédl to members on a rotation basis. The host
association may elect an affiliated club to run the event. Should the proposed venue be found to be
unsuitable by the Federation, then an alternative venue must be nominated. The host association
mu st comply with the rul es, and requirements g«
Federation, and all activities relating to the event must be located in or around the immediate area
of the championships. Very careful consideration of the venue will be given by the Federation.

C.3 Ratification of the All Ireland Coastal Rowing Championships
The date and venue of the All Ireland Coastal Rowing Championships must be ratified by the

Federation.

C.4  Duration of the Championships
The Championships will be held over two days.

C.5 Application of Rules at All Irelands and other Regattas
The ndAAIlI |l rel ando and all ot her regatt as, wher e
run under the auspices and rules of the Federation. I.C.R.F. rules shall be enforced by the Executive
on the days of the All Ireland. However should an incident or situation occur which is not
specifically covered by the Federation r udteas, t

specific incident.

C.6 Inspection of the Host Venue
The Federation will appoint a person or person(s) to go through the requirements list with the host
club on the Thursday before the event to ensure that all of the requirements are in place.

C.7  Association Regatta Results
Each association must ensure that they appoint someone who will be responsible for submitting the
results of their regattas to the Administrator of the Federation. Results must be received by the
Administrator by the Wednesday after the event. The Administrator will then upload the results to

the website.

C.8 Club Captains
When each club is declaring their crews for the All Irelands they must declare the name and contact

details of their club captain. If this changes du ring event the start line must be informed.
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Section D: Fees and Entries

D.1

D.2

D.3

D.4

D.5

D.6

D.7

Setting of Fees
All fees shall be decided and set by the Executive of the Federation. Please refer to Section P for
the current Fee Structure.

Affiliation Fee
Each assaiation shall pay an affiliation fee to the Federation on an annual basis. Please refer to
Section P for the current Fee Structure.

Club Entry Fee

In order to participate in the All Ireland Coastal Rowing Championships, each club must pay an
entry fee. The fee must be paid at the time of submission of the Club Entry form. In addition, each
club shall also pay a Race Entry fee for each crew entered in the Championships. This fee must be
paid at the time of submission of the Race Entry forms. Please refer to Section P for the current Fee
Structure.

Financial Assistance to the Host Club
In the event that there is no alternative financial support from the Federation, the Club Entry fees
will be divided equally between the Host Association and the Federation.

Closing Date for Entries
The closing date for Club entries and race entries shall be 2 weeks before the draw takes place.

Late Entries
Requests for late entries will not be entertained.

Insurance

Documentary evidence that a club holds adequate insurance cover must be submitted with club
entry forms. Clubs must also submit certificates for all lifejackets / buoyancy aids with their

insurance documentation. Clubs who do not hold adequate insurance cover or produce adequate
lifejacket/buoyancy aids certificates will not be permitted to participate in Federation events.
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