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Companies Acts, 1963 to 1995
Company Limited by Guarantee and Not Having a Share Capital

Memorandum of Association of the
Irish Coastal Rowing Federation Limited

Section A: Aims and Objectives

A.1 To take over and assume all or any of the asseaghitsj liabilities ad rules of the
Irish CoastalRowing Federation as existed prior to the incorporation of the
Federation.

A.2 To promote the sport of coastal rowing, and do all such other things as are incidents
or conducive to the attainment of cotd rowing on the island of Ireland.

A.3 To Foster the ideals, intentions and aims of the Irish Coastal Rowing Federation ar
to promote the art and sport of rowing on a Regional, National and International
scale.

A.4 To encourage, uphold and enhance thtatus of the annual Alreland Coastal
Rowing Championships.

Section B: Constitution
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the Address shall be the Address of the Secretary for the time being.

B.2 TheFederation shall consist of all or any such rowing associations from the Island c
Ireland that have two or more active rowing clubs affiliated to them that apply to the
Federation for, and are accepted for membership.

B.3 A member herein after, meansfally paid, affiliated association.

B.4 All new associations must be proposed and seconded by two Federation Member
and shall then be deemed associate members for one season where upon havin
competed in one Allreland Coastal Rowing Championships ghaih be deemed to
be full members.

B.5 The Executive shall manage the affairs of the Federation. The Executive shall cons
of the following: Honorary President,VicePresident,Chairman, Vic&€hairman,
Secretary, Financial Officds), P.R.O., Nationd Safety Officer, AHireland
Administrator, Registrar National ChildrerQ &Velfare Officer(sand any other such
officers as required or so appointed. Officers of the Executive shall be appointed eac
year at the Annual General Meeting. Any Associationhawing an appointee on the
Executive may have a delegate appointed as a Committee Member on the Executive
Refer toB.19 for the term of officeof the Honorary President.
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B.6 The Secretary shall give notice of the Annual General Meeting at least 6 weeks |
advance of it taking place.
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each member at least 6 weeks in advance of the A.G.M. and at the same time as tt
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weeks (that is 4 weeks in advance of the A.G.M.). The Secretary shall then furnis
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in advance of the A.G.M.) for consideration by the member associations before voting
upon at the A.G.M.

B.8 Each Member Association shall appoint up to 3 Delegates to the Federation and any
of these Dé&gates shall be entitled to vote on behalf of their association on all
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vote) on mattas directly related to the organisation and planning of that event only.
As a single entity the Executive is entitled to 1 vote, which shall be cast by the
Federation Chairman.

B.9 A gquorum of 5 delegates representing at least 3 associations is requrednly
meeting to take place.

B.10 The Irish Coastal Rowing Federation Ltd. is fully committed to safeguarding the we
being of its members. Every individual in the Irish Coastal Rowing Federationd._td, i
affiliated Associations an@lubs should atlbtimes, show respect and understanding
for memlers rights, safety and welfa@nd conduct themselves in a way that reflects
the principles of the manisation and the guidelinentained in the Code of Ethics
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In the Irish Coastal Rowing Federation Ltd. our first priority is the welfare of Younc
People and weare committed to providing an environment which will allow all
participants to perform to the bestof their ability, free from bullying and
intimidation.

Given the Nature of Coastal Rowing and the inherent dangers associated with a
Water Sports, thelrish Coastal Rowing Federation Ltd. is committed to providing the
Safest Possible Environment fall of our members and participants so that they may
enjoy their sport, devoid of all unnecessargks. No member or participant should
ever be put in a situatioof danger and all precautionsecessary should be taken to
protect our members and participants from all forms of harm.
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B.12 The official colours of the Federation are Green and Sky Blue.
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B.14 The hosting of the Alreland Coastal Rowing Championships shall be awarded to
each member on a rotation basis. The Host Member shall be confirmed 3 years i
advance. ¢ KS @Sy dzS F2NJ GKS ' ff LNBtlIyRa 4.
championships.

B.15 Only Official Federation medals and trophies shall be awarded®ta?f and 3°
placed crews at the Alteland Coastal Rowing Championships.

B.16 The Federation Flag shall be flown at all Federation regattas.

B.17 The AGM of th federation should be held at the venue of the All Irelands for that
year.

B.18 Thesecretary of the &deration is to receive a financial reward for the work they do.
The value of this work awarded is to be at the discretion of the Executive.

B.19 The Honorary President will serve for a term of 5 ye&lsminations for the position
of Honorary President will be accepted for election at thenual General Meeting
immediately preceding the endf@ach 5 year term offéice or at the next Annual
Genera Meeting, should theosition become vacartiefore the 5 year term expires
The First 5 year term widlommenceat the 2011/12 Annual General Meeting
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